Responsible Al: Canva activity

Designing for Scale: Al-Assisted Multi-Platform Content

Tools Required: Canva Pro account (free trial available), webcam or phone camera
Deliverable: A YouTube thumbnail and at least three Al-re-sized social media versions
Optional: Nano Banana Pro for Al thumbnail generation (see Pro Tip section below)

Learning Objectives

By the end of this activity, you will be able to:
 Apply a real-world Al tool to produce production-ready, multi-platform media assets
* Describe what Al-assisted layout adaptation is and how it differs from manual re-sizing
» Evaluate creative and ethical trade-offs of delegating design decisions to Al
* Reflect on how automation tools shift responsibility in content creation workflows

The Concept: A Tailor vs. a Pattern Cutter

Canva's Al Resize feature is like a tailor’s pattern cutter that takes your original
design and intelligently re-cuts it for every size on the rack: An Instagram square, an
X card, a LinkedIn banner. To do this, Canva repositions text, scales images, and
adjusts layouts. The creative intent is yours; the mechanical adaptation is Al's. This
activity asks you to be the tailor first, then hand off to the Al pattern cutter.

Step-by-Step Instructions
Follow each step in order. Read the reflection prompts before you begin.
Create Your Canvas Log in to Canva Pro. Click the "Create” button and

search for "thumbnail.” Select the YouTube
Thumbnail project type (1280 x 720 px).

Choose & Browse templates in the sidebar. Pick one that fits a

Customize a real or hypothetical video topic of your choice.

Template Update the title text and adjust colors to match your
concept.

Add Your Face If your template has a cutout person, take a selfie or

(Optional but use an existing photo. Drag it into Canva, select it,

Recommended) and click the "Background Remover"” Al button.

Replace the template placeholder with your cutout.

Al Resize to All Click "Resize & Magic Switch" in the top toolbar.

Platforms Select at least 3 social media formats (e.g.,
Instagram Post, Twitter Post, LinkedIn Banner).
Canva Al will generate a layout for each.

Review & Compare Examine each Al-generated variant. Note where the
Al made good decisions and where it failed —
cropped text, awkward repositioning, lost visual
hierarchy. Screenshot or download all versions.
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Pro Tip: Al-Generated Thumbnails with Nano Banana Pro

Before building in Canva, you can use Nano Banana Pro to generate thumbnail
concepts using Al. Describe your video topic in a prompt and the tool will
produce thumbnail mockups you can use as visual references or starting points.
Next, re-create your chosen design from scratch in Canva. This two-tool
workflow mirrors real production pipelines: Al ideation — human craft — Al
distribution. Consider at which stage the most meaningful creative decision-
making occurs?

Critical Reflection Questions

Be prepared to share with the class.

On the Al's Decisions

1. How did the Al decide what to keep, move, or resize in each variant? Were
those decisions visible to you, or opaque?

2. ldentify one layout where the Al performed well and one where it failed. What
was different about those cases?

3. The Al resized your design like a pattern cutter following a template — but
design is also about intent. What "intent” information could the Al not access
that a human designer would?

On Responsibility & Authorship

4. If an Al-generated variant contained a layout error that misrepresented your
video's topic, who bears responsibility — you, Canva, or the Al? Explain your
reasoning.

5. You used Al to remove your background and to resize across platforms. At
what point, if any, did you feel the Al was making decisions that should have
been yours?

6. Content thumbnails significantly influence click-through rates and, therefore,
what people watch. Does automating this step raise any ethical concerns
about attention, manipulation, or platform dynamics?

Going Further

7. How might this same "design once, distribute everywhere" paradigm apply
beyond thumbnails — to legal documents, medical forms, or news content?
What risks might emerge?

Class Discussion Prompt

"The Invisible Hand of the Algorithm”

Canva's Al doesn't explain its layout decisions — it just makes them. Most people
accept the output without auditing it. In small groups, discuss:
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e If Al tools increasingly make micro-decisions in creative, professional, and
civic content without explanation or consent, what transparency
mechanisms should responsible Al systems provide?

e Should users always be able to see why the Al made a layout choice?

Deliverable Summary

YouTube Thumbnail Completed in Canva Pro with O
custom text and colors

Background-Removed Photo Selfie with Al background O
removal applied (optional)

3+ Resized Variants Al-generated versions for |
Instagram, Twitter, LinkedIn (or
similar)

Comparison Notes Brief written notes on where Al O

succeeded and where it failed

Reflection Responses Written answers to at least 4 of O
the 7 reflection questions



